ES 2 GREEN COUNCIL
& BRRRES

Training Wrkshop
G9{D {GNYOGOSIASAY DI Ay
¢2RIFIe&Qa al NI SO || vy ®aily

hLISNF GA2YVaE B=H ?
‘w"gé@ ‘(!'] T3 ‘ﬁ‘
® 4% o S @20 047 A
ay Y \-J
Instructor: i’% O*ﬂ”gg“ ft %ws?' - T m!
Mr. Derek Ip """"OH:* Widy ¥ ol "o el
. . °Cs g, v
Independent Sustainable Finance and Negroy= = 4\ I‘ﬂﬁﬁ% HQJ}? =
Transition Advisor * 0o "'HI P ?iﬁk- [Il]]H_,. {%." i @fv?;‘" b
I s ™ i
"?o g" 5 0 E,UJUH] ")1-"
Remarks: This material/event is funded by the Professional Services Advancement Support Scheme of ﬁé@ G@vernment oﬂe Hong
Kong Special Administrative Region. Any opinions, findings, conclusions or recommendations expressed in this material/any event
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DOES ESG REALLY MAGTERY? HOW?




WORKSHOP TODAY IS ABOUT:

CONCEPTS, KNOWLEDGE, COMMUNICAT

APPROACHES, CASE STUDIES




As an Investor:

- As a Sustainable and Impact Investing Director at UBS Asset Management and previously at BMO Global Asset
Management, Derek led lowcarbon transition research, portfolio integration and product development and
advised senior investment committees and boards on aligning capital allocation with credible transition pathways.

- At S&P Global, Derek led methodological work on laarbon index construction and climaterisk analytics. He
ran the firstof-its-kind environmental stress®k « ® s | q kfTka@ gs«k ups®r 7+*+ 2| il
suite that integrated emissions intensity and transition metrics to enable decarbonization investment strategies
for passive investors.

As a Green Finance Policy Advocate:

- During his secondment to the City of London Corporation, Derekto ® r ~2 ki  ®r k -fiende stratpgy 2 « G
paper and led policy research on green securitisation. He convened credspartmental and publicprivate
dialogues that informed subsequent UK greefinance policy development.

As a Carbon and Energy Transition Consultant:

S P E A K E R A T A G L A N C-EAsacIimate consultant aRESET CarborDerek delivered project finance, carbon accounting and supplier

D E R E K I P energy-efficiency programmes for international retailers sourcing from Asia, including H&M, Walmart and Marks
& Spencer.

Derek holds the CFA charter and an MSc in Climate Change Finance and Investment. His contribution to the energy
transition agenda is recognized by the University of Edinburgh through its Climate 75 nomination and other global
investor forums.



GETTING TO KNOW YOU

WHO HAVE WE GOT IN THE ROOM TODAY?



09:1509:30 Welcome and Objectives
09:3009:50 Framing ESG As A Business Issue
09:5610:30 Introduction to ESG Fundamentals

- Short Break

10:4511:15 Stakeholder Identifi@&i®6 for Whom?

11:1512:00 Materiality Definitions and Priaitization
ESG on What?
12:0012:30 Morning Synthesis



14:0014:45 Linking ESG to Business Objectives and Valt
14:4515:15 Group Activity: Driving Innovation & Growth

- Short Break

15:3016:00 Building an ESG Roadmap in Operations
16:0016:30 Group Activity: Embedding ESG into Daily Oj

16:3017:00 Closing Remarks
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Concept Development

Framing ESG As A Business Is:
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Whatshe Goal of ESG?
ESG and Sustainability

ESG: A Financial & Business Approach

é Environmental

o
qa »

E‘O Governance

Focusing on ESG Risks, Opportunities & Impacts

> 4

Driving Responsible Business Practices

Long-Term Sustainability Goals

e (limate Action

e Social Equity > <

- e Resource Conservation

Social

Achieving Lasting Value & Positive Impact

/
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N
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ESG Risks, Opportunities and Impact

ESG RISK, OPPORTUNITIES,
AND IMPACT

Pillars of ESG

ESG RISKS ESG OPPORTUNITIES
Definition: Definition:
0 Potential negative outcumes Positive potential arising
Econom IC from environmental, social, ==-» from proactive ESG stralegies
Environmental Social Governance sustainability RS Examples:
Examples: S

) e Innovation in clean tech

Lr ) Lr ) Lr ) Lr ) LI chetige « Efficiency gains
] ] ] ] * Regulatoryfines ¢ Access to new markets

» Reputational darnage
« Supply chain disruptions

Risks — ! Opportunities — !
I-\b? @ %E Impacts : Impacts :
(e.g- pollution — (e.g. renewable energy

¢ Stronger investor appeal

community health issues) investment — reduced
| emissions) i

b 5 | i

, ESGIMPACTS _J

Protects the Centres on Ensures fair, Aligns profit with Definition:
lanet through eople and transparent responsibilit lipaces = Actual effects on the Impeicts -
P 9 peop P ] P y Risks environment, society,and ~ Opportunities
resource care respect for leadership and to secure (eg. high governance (eg. diverse
2 0 2 212 emissions — workforce,
and efficiency human rights accountability shared value i Examples e
penalties, + Carbon emissions products —

Reference: FSCI(nk)

reputational loss) ® Community well-being
¢ Board diversity
e Employee safety

talent attraction,
customer loyalty)


https://fsc.org/en/blog/what-is-esg
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ESG as a value driving factor of business strategies

North America

AVERAGE EXPECTED WEIGHTED IMPACT OF SUSTAINABILITY
EFFORTS ON FINANCIAL OUTCOMES (%)

Estimated
EBITDA §$ uplift

Cost reduction Revenue growth

BCG & EDCI 2025 annual survey to >150 private market investors. Reference:

Europe

AVERAGE EXPECTED WEIGHTED IMPACT OF SUSTAINABILITY
EFFORTS ON FINANCIAL OUTCOMES (%)

3.4%

~6.6%

Estimated
EBITDA $ uplift

Cost reduction Revenue growth

BCG Sustainability in Private Marki&tse(ice)

B


https://www.bcg.com/publications/2025/the-value-of-staying-sustainable-in-private-markets
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Sustainability Transitions Underpin Long Term Sectoral Trends

Finding a business model that solves your customers' sustainability concerns

pep+ in context: 2024 5F 5 BB R L EL B
NUt rition b e star 10%

[ 3 ,1. __L\ f'r_." .-ll: ¥ ”‘ !: '-'1:||:-.-':“ _-:: 1.-. ':'If — qllu: I_— ”, _I-._ & E.. 900,,.-"[,

Beverages Reduce sodiumin
Our r°|e urvlngt':hdh ouroonnnlon':i e ) BD.-'"I'U
100 Cal foods portfol PAEEm=EIlahEns
and 2024 e nddedl fucas _ |
roaress sugarsperi2  conenient
i TR Csediedum b EEsEsEn 18%

67% of our beverage  per Calorie*

portfolio volume

met adcjed sugar 44% of ;:l:‘l't %
targets convenient food
ortfolio met or was S E | T L O by b e 0
elow category pOEEGEA LpllidEm sl S oEn: 90 ,‘"Irﬂ
0 sodium targets™ [
‘ Limit saturated Incorporate [

fatto <1.1gof diverse b B A S LAY 950.-'"{[2'
saturated fat per ingredientss e e e
100 Calories®

69 billion portions |
How are we aimin 81% of our of diverse , . »
9 convenient foods ingredients™ p S EEESAS W SHEY Tu""ﬂ
to do our part? portfolio met our B 0 s T O LR

saturated fat target®

Source:PepsiCQLINK) Source: MENGNIULI(INK) m


https://www.pepsico.com/esg-topics/nutrition
https://www.mengniuir.com/pdf/esg/esg2024_tc_v2.pdf?ver=1
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Regulatory trends facing the corporate sectors:

PROGRESSIVE RECENTLY LOOSENED
SECTORAL SECTORAL ANTI-ESG
REGULATIONS REGULATIONS POLICIES

Methane

. Methant Fuel economy
emissions limits

standards e Limiting consideration

of ESG factors

¢ Restricting ESG integration
in Investment decisions

Protected lands
rollbacks

Clean power
targets

Environmental
review waivers

Plastic reduction

mandates ¢ Prohibiting state contracts

with ESG-focused firms
Zero-emission vehicle

requirements

Weakening of
wetlands protections

¢ Divesting from ESG-
related funds

Regulatory dynamics facing investors:

PRO-ESG
POLICIES

* Mandating incorporation
of ESG factors

e Encouraging ESG integration
in mvestment decisions

e Preferencing state contacts
with ESG-focused firms

e Investing in ESG-related
funds



The Other Side of the Equation: ESG Risks
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FTX Crypto Exchange
Collapse: Causes,

Ol f " ® / N5 as«y« pnuszz g-~| ®s|  k ®~ z ~ ~ Consequences,and Lessons
Boeing's largest plant in ‘panic mode’ sy A
amid safety crisis, say workers and _
union officials
Managers in Washington accused of hounding staff to keep Susinese

quiet over quality concerns, as employees point to union-
busting

LVAVAY
il

0 Boeing's production facility in Everett, Washington, on 15 June 2022. Photograph: Jennifer
Buchanan/Seattle Times

Source: The GuardianL(NK)

Deutsche Bank’s asset manager fined €25mn
over greenwashing scandal

Penalty against DWS imposed by German prosecutors follows $19m
settlement with US authorities in 2023

Source: The Irish Times.(NK)

. |

Ex-FTX CEO Sam Bankman-Fried testifies to Congress.
Credit: Alex Wong - Getty Images

Source: Investopedial(INK)

Meta investors settle $8bn lawsuit with
Zuckerberg over Facebook privacy

18 July 2025

Share =,  Save D

Nadine Yousif, BEC News and Lily Jamali, Morth America Technology
Correspondent

Source: BBC [[INK)

P
S

B

"l


https://www.washingtonpost.com/technology/2024/07/30/meta-texas-fine-facial-recognition/#post-1
https://www.theguardian.com/business/article/2024/jun/01/boeing-safety-crisis-response-union-busting#post-1
https://www.investopedia.com/what-went-wrong-with-ftx-6828447
https://www.irishtimes.com/business/2025/04/02/deutsche-banks-asset-manager-fined-25mn-over-greenwashing-scandal/
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The Way ESG Risks Materialize

Conceptualising ESG risks in the business context

Reliance on

resources /
conditions to operate

Risk Internalisation
and / or Pathways

Impact to Business

Negative impact




N
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The Way ESG Risks Materialize

Conceptualising ESG risks in the business context

Reliance on

resources /
conditions to operate

and / or

Negative impact

Risk Internalisation

Impact to Business

Pathways

A Regulations, permits A Financials (revenue,

A Pricing mechanisms (e.g. cost, asset, liability, cost
carbon tax) of capital)

A Legal

A + «®~{k2a«i 82kpk?2k]| gk|<A Non-financials (e.g.

A Reputation & license to operate culture, business

A Capital market decision qualities)

B



ESG is about both risks and opportunities
that shape business strategies.

The better understanding you have /
being closer to setting business
objectives of your organisations, the
better value your ESG projects deliver



+ ?
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Knowledge Building

Introduction to ESG Fundament
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Who Does ESG? And Who Uses It?

ESC financial ecosystem

Financial Intermediation Chain

End
Firms that rate Firms that Firms that Firms with Investors
ESG issuers construct ESG construct and fiduciary
indices market ESG responsibilities
funds, ETFs, to manage
etc. assets
Organisations that Includes exchanges, Includes international bodies. e.g.
determine information to self-monitoring entities, the OECD and UN, that provide

disclose relevant to ESG regulators and supervisors guidelines related to responsible

and materiality. Includes conduct and societal values

climate-specific disclosure

INCORPORATE ESG INTO DAILY OPERATION

Socially Responsible
Investing (SRI) originated
back in 1970s, creating
demand for understanding
E,S,G aspects of
investments.

ESG is primarily a
communication tool
between investees / issuers,
to investors

P
S

B
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ESG Fundamentals: The 1,000 Issues

Business model and
« GHG emissions innovation
+ Air quality - Lifecycle impacts of products
and senvices

N

7 B
ERATI

N @ P
P ONS

+ Energy management

+ Fuel management = Environmental and social

impacts on assets and

+ Water and wastewater management operations
+ Waste and hazardous materials - Product packaging
management .
o o = Product quality and safety UNIVERSE OF
+ Biodiversity impacts SUSTAINABILITY
. . Leadership and governance Leadership
Social capital . and ISSUES
_ _ . = Systemic risk management Human
+ Human rights and community relations , governance S
. = Accident and safety capital
+ Access and affordability management
» Customer welfare « Business ethics and
+ Data security and customer privacy transparency of payments
+ Fair disclosure and labeling - Competitive behavior Business model
» Fair marketing and advertising * Regulatory capture and political and innovation
influence

Human capital

+ Labor relations

+ Fair labor practices

» Diversity and inclusion

+ Employee health, safety, and
wellbeing

» Compensation and benefits

+ Recruitment, development, and
retention

= Materials sourcing
= Supply chain management

Reference: Sustainability Accounting Standards Boardr(k)


https://sasb.ifrs.org/wp-content/uploads/2019/05/SASB-Conceptual-Framework.pdf?source=post_page

Business model and

» GHG emissions innovation
+ Air quality « Lifecycle impacts of products

d
H O W D O Y O U S E :Energ:,r management . ::wirscfr::ﬂni:al and social

Fuel management .
impacts on assets and
+ Water and wastewater management

R E L E V A N C Y T O + Waste and hazardous materials . Erpz;i:‘:r;iackaging

management - Product quality and safety UNIVERSE OF

Y O l | R + Biodiversity impacts
. . SUSTAINABILITY
Leadership and governance Leadershi
Social capital P 9 - P ISSUES

* Systemic risk management anc Human

O R G A N I Z A T I O N ? * Human rights and community relations + Accident and safety governance capital

+ Access and affordability

management
* Customer welfare - Business ethics and
+ Data security and customer privacy transparency of payments
+ Fair disclosure and labeling - Competitive behavior Business model

A N Y M E T R I C S Y ( - Fair marketing and advertising » Regulatory capture and political Aol

Human capital . L::tuez-:lrli-:I: sourcing

F O U N D U S E F U L ::ﬁ;gﬁ;?:;icﬁ * Supply chain management
+ Diversity and inclusi

MANAGING THE | -empioye neain, sty anc

wellbeing

T O P I C S P + Compensation and benefits

* Recruitment, development, and
retention
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The Different Standards, Frameworks and Methodologies in the
< STANDARD : ERAMEWORK _

Although reporting frameworks |

are] ~® ®r k 8§ 2 8~ &k
workshop, much of these would |
influence how companies approach |
ESG, given their intended / perceived

value of investing in ESG projects (e.g.
reporting regimes branding, capital
market access) i

RANKERS & RATERS s
WWoric S < S&PDowlJ A_
.:ﬁ?r,mhmarkmg MSCI |nd|ce:w ones FitchRatings ~ S&P Global MORNINGSTAR
=Pl gerNTIv [< @ ISSp>  [R Reprisk ©€O vadis
- GGEI

lliance for E ;’: :‘.'2
@75, cavetZ  Moopys CHIMID 5T CsRHUB®

rrrrrrrrrrr

Source:OneTrust(LINK)



https://www.onetrust.com/blog/esg-reporting/

N
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Key Trends of the Environmentalal@kmate Change

- Global Standard for Climate Risk Transparency for companies to
disclose climaterelated financial risks and opportunities, enabling

Final Repart iInvestors, lenders, and insurers to make better informed decisions

- The International Sustainability Standards Board (1ISSB)

Recommendations of incorporated TCFD principles into its climate disclosure standards,

the Task Force cementing its role as the foundation of modern ESG reporting
on Climate-related

Financial Disclosures

Governance Strategy Risk Metrics &
Management Targets

Disclose the Disclose the actual

organization’s and potential

governance around impacts of climate-

climate-related risks related risks and

and opportunities. opportunities on
the organization’s
businesses,
strategy, and
financial planning
where such
information is
material.

Disclose how the Disclose the metrics

organization and targets used to

identifies, assesses, assess and manage

and manages relevant climate-

climate-related related risks and

risks. opportunities where
such information is
material.

Tcm ’ TASK FORCE ON CLIMATE-RELATED June 2017
FINANCIAL DISCLOSURES




/I N5 NPM" P/ 57/ ND 5§"7@ +B?2J3/ P7TP7VI @l
INCORPORATE ESG INTO DAILY O

Key Trends of the Environmentalal@iemate Change
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Engaging with Emitters on Net Zero
Transition

This map illustrates the initiative’s engagements by sector on a global scale. Please refer to the key below, where each pie is proportional to the number of Climate Action
100+ focus companies in the relevant region.

u Europe
® North America

Launched in 2017,Climate Action 100+ o
brings together institutional investors e
worldwide to engage with 170+ of the

UW~2a zi i «emittsmgiconkpani@s

m Coal Mining Cement

m Electric Utilities Chemicals
.3 Key EXpeCtatI O n S : . Australasia : g:: i g: Distribution | | E::errsmea e
I.  Companies to establish boardevel & e
Shipping m Consumer Goods

oversight of climate risks
ii. Take action to reduce greenhouse gas
emissions across the value chain
lii. Provide enhanced corporate disclosure
and implement transition plans to
deliver on robust targets

Middle East
2



https://www.climateaction100.org/the-three-goals/

/I N5 NPM" P/ 57/ ND 5§"7@ +B?J/ P7P7V/ @/ NN 7@
o

INCORPORATE ESG INTO DAILY OPERATI

P B
NS

Key Trends of the Environmentalaliatuml Capital

Taskforce on Nature-related tnfd.global
Fi

cial Disclosures

- TNFD was created to provide a global framework for companies
and financial institutions to assess, manage, and disclose their
nature-related dependencies, impacts, risks, and opportunities

N
E inani

Recommendations

- With over $58 trillion of global GDP moderately or highly
Sl dependent on nature, TNFD helps organizations understand and
W ranciBisdesaes . communicate the financial implications of biodiversity loss,
: deforestation, and ecosystem degradation.

Business model and value chain

%

Depandancy
pathway

Dapandancy
pathway

Depandancy
pathway

Impact State of Ecosystem Nature-related
drivers nature services tisks and
opportunities
Ecosystem assats
mpact pathway
Extarnal drivers
of changa
Changes to state Changes to flow
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Key Trends of the Social FiAdme
ECV@OL/AIA)IC Business Social Impact in the Highly Digitalised and Automated World
FOQRUM
Eg‘:’,%%ﬁ('bf';ﬁ:vestors - RAI is defined as designing, building, deploying, and monitoring Al
iTE S systems in ways that empower people and businesses while ensuring

JUNE 2024 equitable societal impact.

- The report calls for Investors, boards, management, regulators, and
broader ecosystem actors all playing roles in accelerating RAI
adoption

People Organizations Ecosystems

Harm to the global financial
system, supply chains or
other interrelated systems

Individuals
Harm to civil liberties or
human rights, monetary loss

Harm to
business ocperations

Groups/communities

Harm to natural resources,
Discrimination against a 0] Harm from security the environment and
L= ol © t I A L=
. Bas =
population sub-group breaches or monetary loss the planst

Societal

Harm to democratic
participation or access
to education

Reputational harm




Key Trends of the Social FiAdme

Al as the most focused risk and opportunity factor in 2025

Risk category

Ethical and social

Technical and
operational

Security and legal

Sub-risks

Privacy violations

Bias and discrimination

Workforce and

environmental

Inaccurate output

Lack of explainability

and accountability

Third-party risk

IP infringement

Security threats

Incorrect/
malicious use

Description

Al systems might compromise privacy by the unauthorized use/disclosure of personal

or sensitive infarmation.

Al may perpetuate biases from its training data, resulting in discrimination and

unfair outcomes.

Al deployment may amplify existing inequalities or create negative impacts on employment,
job quality and the environment.

Al-generated output may be false or misleading, undermining decision-making

and causing adverse effacts.

N

P

Al-generated output may be hard to interpret, and it may be difficult to allocate accountability

for different harms caused by Al.

M "

Use of Al or services provided by external vendors without appropriate guardrails and/or inadvertent

intellectual property {IF) leakage into the public domain can lead to negative consequences.

Al systems lead to ethical challenges when used in ways that violate copyright, patents,

or other IP rights.

Hidden weaknesses within Al systems may create exploitable vulnerabilities, posing

cybersecurity risks.

Misusing Al for unintended purposes can lead to unintentional harm, particularly when users

misunderstand its limitations. In some cases, Al may be weapaonized for malicious intent,
such as launching cyberattacks.
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Al Incident Counts- MIT Al Risk

Repository
300
250 m Malicious Actors &
Misuse
m Al system safety /
failures
m Discrimination and
toxicity
H Misinformation
150
m Privacy and security
100 ® Human-Computer
Interaction
W Socioeconomic and
environmental harm
50
0

Source: MIT LINK)

B


https://incidentdatabase.ai/

ESG is a noffinancial way of
understanding business competitiveness in
the investment context

ESG iIs very much a communication tool
between investorinvestee

Engagement between investemvestee is
often mutually beneficial







09:1509:30 Welcome and Objectives
09:3009:50 Framing ESG As A Business Issue
09:5610:30 Introduction to ESG Fundamentals

- Short Break

10:4511:15 Stakeholder Identifi@&i®6 for Whom?

11:1512:00 Materiality Definitions and Priaitization
ESG on What?
12:0012:30 Morning Synthesis
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Concept Development

Stakeholder IdentificaAddSG
for Whom?
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ESG Stakeholdera
Who Are We Serving?

Intermediate
Outcomes

The Stakeholder Value Creation Chain:
How do ESG strategies/metrics and the stakeholder model align?

—

Environmental, Social, and Governance

(ESG) Strategy

*Engagement * Public image i /' Loyalty \ /' Focus on \
« Innovation 7 performance
*License to * Brand premmum 5
» Productivity operate * Attractive for
»Retention *“Word-of- l_OtEg-teml
* Community mouth™ vestors
* Diverse workforce partnership marketing * More attractive

“Positive Externality” Impact

-

for ESG
investors

* Mitigates
governance risk

-

Optimized Stakeholder Value Creation

J

Desired _
Results

Enhanced Shareholder Value

Source: Harvard Law Scinio'


https://corpgov.law.harvard.edu/2020/09/14/the-stakeholder-model-and-esg/
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ESG Stakeholdekow to map them out?

Stakeholder identification determines the success of ESG programs

@ P
ONS

Map Internal &
External Stakeholders

Brainstorm a comprehensive.
list covering employees, inve-
store requlators, customers,
and local communities.

N\

Analyze influence and Interest

Use tools like a power/interest
grid or influence/impact mattix.
to categorize stakeholders.
based on their ability to affect,

N

Conduct a Materiality
Assessment

Determine which ESG issues
are most onited to the busin-
nese and stakeholders to
prioritize engagement.

d
Engage and Consult
Use surveys, interviews, and

forurns to gather teedback
and understand stakeholder



N
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ESG Stakeholdekow to map them out?

Stakeholder identification determines the success of ESG programs
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Map Internal &
External Stakeholders

Brainstorm a comprehensive. INFLUENCE/IMPACT MATRIX

list covering employees, inve-
store requlators, customers,
and local communities.

N\

Analyze influence and Interest

Use tools like a power/interest The "Make or Break" Factor:
grid or influence/impact mattix.

to categorize stakeholders. |dentifying who has the influence

based heir abili ffect, . .
resciont . ot and impact, to determine what
Conduct a Materiality you want to do about them

Assessment

Actively Regularly

consult engage

Keep Maintain
informed interest

Stahehroider influence

Determine which ESG issues
are most onited to the busin-
nese and stakeholders to
prioritize engagement.

d Stakeholder impact
Engage and Consult

v

Use surveys, interviews, and
forurns to gather teedback
and understand stakeholder
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ESG Stakeholde@ommunication Channels

R Foxway

Customers and
end-users

Interviews and regular
customer interactions.

To provide secure management of data, ensuring the most efficient
and sustainable life cycle management with refurbishment cycles
followed by safe end-of-life. Advisory and insights to support the
end-customers sustainability agenda and reduce the climate
footprint. Ensuring that OEMs and suppliers follow all relevant Code
of Conducts set by major NGOs and industry standards.

Suppliers and
partners

Interviews and regular customer
interactions

To act responsibly and follow all relevant Code of Conduct set by
major NGOs and industry standards. To help our partners to become
more competitive and help them and their end-customers to improve
the sustainability metrics, such as e-waste, climate footprint,

and contribution to the circular economy. Be the advisory partner
providing valuable data enabling the ecosystems for trade-in, as-a-
service concepts, and availability of reused tech.

Owners and financial
community

Regular meetings, interviews, and management
interaction through the board representation

To be a good example and leader in our industry in all ESG aspects.
Be a market leader in our industry to ensure a future-proof value to
our owners. Keeping track of our KPIs to enable sustainability linked
financing.

Industry

Interviews and regular customer
Membership in relevant organizations.

Actively engage and share our knowledge, learnings, and insights into
how to improve the industry. Contribute to the industry organizations
with advisory, research insights and regulative related input.

Society and local
communities

Participating in round tables and communicating
with representatives from local and national
governments. Tax contributions. Supply of
technology

Participate in developing our services to help society strive and evolve
into more sustainable and ESG aligned goals. Pay our fair share

of taxes and perform transparent financial reporting. Provide high
quality tech enabling sustainable tech for everyone.

Employees

Regular surveys and union
repreésentations..

Following industry standards, regulatory compliance and contributing
to membership organizations with insights to improve the ESG topics
within the industry..

Certification standards,

regulatory compliance
and NGO

Certification to internationally recognized industry
standards. Compliance with local and international
regulations. Membership and signatory in relevant
organizations.

Following industry standards, regulatory compliance and contributing
to membership organizations with insights to improve the ESG topics
within the industry.

Planet

By reading science reports about our planet’s
health and condition.

To do our best to mitigate damages and try turn the tide of
destruction.
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The key here is to
understand their
EVOVLING
expectations

Source:FoxwayESG report 2024
https://www.foxway.com/en/corpora
te-information/reports/
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Mini Exercise:How would you determine the key stakeholders in this complex situation?
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You:the operator of Las
Bambas mine

4&} Didlogo Chino

’Eluar‘\cuireo Lasr?]?rgbas Pert
Challenges: A Nage
- lllegal mining around your c s
mine creating instability Apurimac Consani
Issues
- NGOs alleging illegal
g g g U\/\ﬂ\ Puno

deforestation in the region
- Local communities are not
happy with the
environmental and social
impact of other mines in
the region, blockingthe
only transportation route

Espinar
Q

© ) Huancané Bajo

Peru’s mining corridor

Arequipa

Antapaccay % Active mining operation

mine === Apurimac-Cusco-Arequipa Road Corridor
= Apurimac River
= Department border

Q  Affected community

Source: Dialogue Earth
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Mini Exercise:How would you determine the key stakeholders in this complex situation?

P B
NS

Las Bambas’ stakeholders

all
=

| |

. Often enoughiits not soleythe local communities |
. directly impacted by your operations that shape |

. perception. "Social license to operate" is a result of
‘ i different "KOLs" shaping the opinion landscape,

|

|

|

|

|

|

|
|
with each of them at times having different |
conflicting interests. |

|

|

Do you notice any conflicting interests here?

Source: Las Bambas Sustainability Report 2024
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Mini Exercise:How would you determine the key stakeholders in this complex situation?

Corazén de Las Bambas: New social management model

[GR1 413-1)

Purpose

Contribute to the well-being of the residents of our area of influence by reducing negative impact, maximising the
benefits for territorial development and honouring cur commitments, based on our corporate values and respect for local
traditions and culture, to ensure the continuity and success of our operations and future projects.

Multi-agent
engagement

Build permanent
relationships of trust
and mutual respect
that contribute to
thie development of
our operations and
projects and create
well-being and
progress for all.

Social and
territorial
development

Contribute to local
community well-

being and sustainable
development through
social investment and
capacity-building, with
full respect for cultural
diversity.

Business growth
and development

-,

\u
S

ZAN

Create social
conditions to make
viable current
operational plans,
develop new projects
and expand in the
territory, to help us
meet the needs of the
business and phases of
the mine's lifecycle.

(<)

Social risk
and impact
management

-
S
—| =
o

-

F .
=

Manage social risks
and impact to mitigate
risks for the business
and minimise any
potential impact on
the communities,
following the Guiding
Principles on Business
and Human Rights.

Query and grievance management

We receive queries and grievances from more than 80
farming communities, 19 districts and six provinces from
Apurimac and Cusco, which address topics that involve
our operations and those of our contractors and suppliers.

As part of our efforts to strengthen the relationship with
the local pecple, we have established seven Permanent
Information Offices (P10s) available to the residents

7@ +B?2J3J// PT7TP7VI @/ N

N 7@
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During 2024 we resolved 203 cases: 137 were received in
the current year and 66 were from previous years.

P

Queries and grievances, 2022-2024

Mumber of queries and

P
S

Source: Las Bambas Sustainability Report 2024

Yaar
from our area of influence. Four of them are in Apurimac grigvances
{Abancay, Challhuahuacho, Tambobamba and Mara) and
three are in Cusco {Ccapacmarca, Espinar and Velille). =2 176
In 2024 we received 183 queries and grievances: 72% 2023 335
corresponded to local suppliers, mainly regarding debts or
contractual breaches of our contractors; 21% were related
to alleged damages to private property: 5% were local 2024 183
employment issues, and the remaining 2% involved socio-
environmental matters. Total 584
- [: Z022-20T
Case type 202Z 2023 20z24
Community heakh and safety 1 1 4}
Compensation and economic benedis ] 1] 4]
Camages to privane property 33 &4 aa
Economic - local employment 5 3 3
Economic - local supply 133 177 133
Envronment 4 13 ]
Infrasbruchore and services ] 1] [4]
Operating impact 1] o Q
Encial inwestments and commiiments [n] 1 [}
Total 176 225 183

B
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Objective

Reinforce our commitment to business performance

and generation of value for shareholders.

Establish partnerships and collaboration
with specialists im various fields of

expertise.

Maintain consistent relationships based on the principles
of public administration, comtributing to political
decisions and the formulation of public policies that are
essential to the company’s highly regulated operations.

Be accountable and promote
transparency in relationships with
stakeholders, strengthening our
image and reputation managemsent.

Forms of e
ngagement

- Engamemeant meetings with IR teamn, executives and Board

of Directors

- Shareholders' meetings, bethers, events, visits to operations,
wehinars, conferences and non-deal roadshaows

- ESG Portal, website and IR email

- Meetings and events

- Responses to questionnaires, letters of
clarification and public statements

- Panels of specialists from Vale
Foundation and Vale Cultural Institute

- Sounding Panel — group of executives
specializing in E5G who advise and
influence the company in relation to its
performance and bong-term strategy

- Strategic, political-institutional and technical

miaetings
- Thematic groups and events

= Activities with trade associations

= Relations with media cutlets,
responding to requests for
interviews with Vale executives
and information about the
company’s businesses and
operations

Main demands
and concerns

- Business performance and Capital allocation

= Lorer—term stratesry
- Irom ore, nickel, ard copper markets

- Good corporate governance (independence and
transparency], enwironmental fwater and biodiversity
impacts), and sodial (abor and community safety, human
rights, and kocal community relations) practices

- Climate change and its impacts on our business model:
application imnovation and GHG emissions managernent

= Dam management
- Reparations in Brumadinho and Mariana

- Innowvation {products, ore, and metal lifecydes, and post-
rmimve—closure rehabilitation and reforestation methods) and
eco-efficient production and distribution techmobosy

- Cultural transformation and greater
transparency around challenges
affecting civil society

- Community matters, from community
investment and human rights through
impacts from dams and mine dosure

- Immowation (ore and metal litecycles
and post-mine-closure rehabilitation
and reforestation methods) and R&D
investment

- Reparations in Brumadinho and
Mariana

- Exploration in areas with high
biodiversity value

- Compliance with social, environmental, and

production reguiremenis

- Reparations in Brumadinho and Mariana;

- Dam management {risks, impacts, and
opportunities)

- Innovation (ore and metal lifecycles and post-
mine-closure rehabilitation and reforestation

methods) and RED investment

- Topics currenthy on the agenda: mine waste, water,
particulate matter emissions, conflicts with local

commumnities, amd mine closure

- Media relations are managed
both reactively — in response to
journalist inguiries on different
topics related to the Company —
and proactively, through media
outreach

- Commion reactive media

topics include business matters,
reparations, and dams

- Common proactive media topics
include our sustainability agenda
{Met Zero and biodiversity),
culture, innovation, and Diversity,
equity, and inclusion

Source: Vale 2024 Integrated Report https://vale.com/documents/d/guest/integratedport-vale-2024

B
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ESG Stakeholder Management Is A Team Effort

ESG Stakeholder Mapping and Management

ESG / Corporate Sustainability Leade ESG strategy and.
understands key stakeholder-oerns

Interfaces with sharehoiders

Investor Relations
focused on ESG disciosures *-

————————————————————

Who do you think is |

Legal & Compliance missing from this graph?i

|
|
|
Assesses regulatory requirements !
and stakeholder rights !

. . . Manages relationships with
Public Affairs / Gov, Relations polieymakers. NGDS. and

Identifies supplier-related ESG

Operations / Supply Chain risks and stakeholder impacts

HR / People & Culture Engages employees, labor unions.
/ & = and DEi-1elated stakcholders




Stakeholder and demand identification
focuses your ESG program on the right
audience

Communication strategy is key
understanding conflicting interests and be
able to navigate around them
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Concept Development

Materiality Definitions and
Prioritizatioa ESG diVhat?
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Supposedly you now have identified all the key stakeholdeesnamadl $h
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MATERIALITY IS THE MOST IMPORTANT VARIABLE
TO DETERMINEKQIRJS
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"WHAT KIND OF VALUE AM | ADDING TO THE BUSINESS W
RESOURCE AND TIME ON X?"



Why |s there Consensus On

Climate Change

11 @
& @

Rising global Greenhouse Impacts on the
temperatures gas emissions environment

Corporate Governance

| lll
G

Board Shareholder Ethics and
oversight rights compliance
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he Following Issues Being Prioritis

Corporate Culture

™ o W

Values and Employee Workplace
mission behavior norms



