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D O E S  E S G  R E A L LY  M AT T E R  å W H Y ?  H O W ?



W O R K S H O P  T O D A Y  I S  A B O U T :

C O N C E P T S ,  K N O W L E D G E ,  C O M M U N I C AT I O N  
A P P R O A C H E S ,  C A S E  S T U D I E S



S P E A K E R  A T  A  G L A N C E  
D E R E K  I P  

As an Investor: 

- As a Sustainable and Impact Investing Director at UBS Asset Management and previously at BMO Global Asset 
Management, Derek led low-carbon transition research, portfolio integration and product development and 
advised senior investment committees and boards on aligning capital allocation with credible transition pathways. 

- At S&P Global, Derek led methodological work on low-carbon index construction and climate-risk analytics. He 
ran the first-of-its-kind environmental stress-®k«®s|q k¶kªgs«k µs®r 7+*+ ^|i ik´kz~§ki +rs|^í« psª«® s|ik¶ §ª~i¯g® 
suite that integrated emissions intensity and transition metrics to enable decarbonization investment strategies 
for passive investors.

As a Green Finance Policy Advocate: 

- During his secondment to the City of London Corporation, Derek co-^¯®r~ªki ®rk Q=í« psª«® qªkk|-finance strategy 
paper and led policy research on green securitisation. He convened cross-departmental and public-private 
dialogues that informed subsequent UK green-finance policy development.

As a Carbon and Energy Transition Consultant: 

- As a climate consultant at RESET Carbon, Derek delivered project finance, carbon accounting and supplier 
energy-efficiency programmes for international retailers sourcing from Asia, including H&M, Walmart and Marks 
& Spencer.

Derek holds the CFA charter and an MSc in Climate Change Finance and Investment. His contribution to the energy 
transition agenda is recognized by the University of Edinburgh through its Climate 75 nomination and other global 
investor forums.



GETTING TO KNOW YOU
WHO HAVE WE GOT IN THE ROOM TODAY?



AGENDA
( M O R N I N G )

09:15-09:30  Welcome and Objectives

09:30-09:50  Framing ESG As A Business Issue

09:50-10:30  Introduction to ESG Fundamentals

- Short Break -

10:45-11:15  Stakeholder Identification å ESG for Whom?

11:15-12:00  Materiality Definitions and Prioritization å  

                           ESG on What?

12:00-12:30  Morning Synthesis



14:00-14:45  Linking ESG to Business Objectives and Value Creation

14:45-15:15 Group Activity: Driving Innovation & Growth

- Short Break -

15:30-16:00  Building an ESG Roadmap in Operations

16:00-16:30  Group Activity: Embedding ESG into Daily Operations

16:30-17:00  Closing Remarks

AGENDA
( A F T E R N O O N )
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Concept Development

Framing ESG As A Business Issue



Whats the Goal of ESG?
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ESG Risks, Opportunities and Impact

Reference: FSC (link)

https://fsc.org/en/blog/what-is-esg
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ESG as a value driving factor of business strategies

BCG & EDCI 2025 annual survey to >150 private market investors. Reference: BCG Sustainability in Private Markets (reference)

https://www.bcg.com/publications/2025/the-value-of-staying-sustainable-in-private-markets
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Sustainability Transitions Underpin Long Term Sectoral Trends
Finding a business model that solves your customers' sustainability concerns 

Source: PepsiCO(LINK) Source: MENGNIU (LINK)

https://www.pepsico.com/esg-topics/nutrition
https://www.mengniuir.com/pdf/esg/esg2024_tc_v2.pdf?ver=1
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The Other Side of the Equation: ESG Risks
Prk qz~f^z ªkq¯z^®~ª· §¯«r p~ª s|®kª|^zs«s|q «¯«®^s|^fszs®· s{§^g® {sqr® |~® fk ^« «®ª~|q ^« fkp~ªkÒÎ

Regulatory trends facing the corporate sectors: Regulatory dynamics facing investors:
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The Other Side of the Equation: ESG Risks
ÒÎf¯® /N5 ªs«y« µszz g~|®s|¯k ®~ z~~{ s| ^ «~p®kª µ^·

Source: BBC (LINK)
Source: The Guardian (LINK)

Source: Investopedia (LINK)

Source: The Irish Times (LINK)

https://www.washingtonpost.com/technology/2024/07/30/meta-texas-fine-facial-recognition/#post-1
https://www.theguardian.com/business/article/2024/jun/01/boeing-safety-crisis-response-union-busting#post-1
https://www.investopedia.com/what-went-wrong-with-ftx-6828447
https://www.irishtimes.com/business/2025/04/02/deutsche-banks-asset-manager-fined-25mn-over-greenwashing-scandal/
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The Way ESG Risks Materialize 
Conceptualising ESG risks in the business context

Reliance on 
resources / 

conditions to operate

Negative impact

Risk Internalisation 
Pathways Impact to Businessand / or
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The Way ESG Risks Materialize 
Conceptualising ESG risks in the business context

Reliance on 
resources / 

conditions to operate

Negative impact

Risk Internalisation 
Pathways Impact to Business

Å Regulations, permits
Å Pricing mechanisms (e.g. 

carbon tax)
Å Legal
Å +¯«®~{kª«í §ªkpkªk|gk«
Å Reputation & license to operate
Å Capital market

Å Financials (revenue, 
cost, asset, liability, cost 
of capital)

Å Non-financials (e.g. 
culture, business 
decision qualities)

and / or



QUICK RECAP

ESG is about both risks and opportunities 

that shape business strategies. 

The better understanding you have / 

being closer to setting business 

objectives of your organisations, the 

better value your ESG projects deliver
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Knowledge Building

Introduction to ESG Fundamentals
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Who Does ESG? And Who Uses It?

Socially Responsible 
Investing (SRI) originated 
back in 1970s, creating 
demand for understanding 
E,S,G aspects of 
investments. 

ESG is primarily a 
communication tool 
between investees / issuers, 
to investors
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ESG Fundamentals: The 1,000 Issues

Reference: Sustainability Accounting Standards Board (link)

https://sasb.ifrs.org/wp-content/uploads/2019/05/SASB-Conceptual-Framework.pdf?source=post_page


H O W  D O  Y O U  S E E  
R E L E V A N C Y  T O  
Y O U R  
O R G A N I Z A T I O N ?

A N Y  M E T R I C S  Y O U  
F O U N D  U S E F U L  I N  
M A N A G I N G  T H E  
T O P I C S ?
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The Different Standards, Frameworks and Methodologies in the ESG World

Although reporting frameworks 
are|~® ®rk §¯ª§~«k ~p ®~i^·í« 

workshop, much of these would 
influence how companies approach 
ESG, given their intended / perceived 
value of investing in ESG projects (e.g. 
reporting regimes,branding, capital 

market access)

Source: OneTrust (LINK)

https://www.onetrust.com/blog/esg-reporting/
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Key Trends of the Environmental Theme å Climate Change

- Global Standard for Climate Risk Transparency for companies to 
disclose climate-related financial risks and opportunities, enabling 
investors, lenders, and insurers to make better informed decisions

- The International Sustainability Standards Board (ISSB) 
incorporated TCFD principles into its climate disclosure standards, 
cementing its role as the foundation of modern ESG reporting
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Key Trends of the Environmental Theme å Climate Change

7|´k«®~ª«í Mk«§~|«k ®~ ®rk +zs{^®k +r^|qkÐ 
Engaging with Emitters on Net Zero 
Transition

Launched in 2017, Climate Action 100+ 
brings together institutional investors 
worldwide to engage with 170+ of the 
µ~ªzií« rsqrk«®-emitting companies

3 Key Expectations: 
i. Companies to establish board-level 

oversight of climate risks
ii. Take action to reduce greenhouse gas 

emissions across the value chain
iii. Provide enhanced corporate disclosure 

and implement transition plans to 
deliver on robust targets

https://www.climateaction100.org/the-three-goals/
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Key Trends of the Environmental Theme å Natural Capital

- TNFD was created to provide a global framework for companies 
and financial institutions to assess, manage, and disclose their 
nature-related dependencies, impacts, risks, and opportunities

- With over $58 trillion of global GDP moderately or highly 
dependent on nature, TNFD helps organizations understand and 
communicate the financial implications of biodiversity loss, 
deforestation, and ecosystem degradation.
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Key Trends of the Social Theme - AI

Business Social Impact in the Highly Digitalised and Automated World

- RAI is defined as designing, building, deploying, and monitoring AI 
systems in ways that empower people and businesses while ensuring 
equitable societal impact.

- The report calls for Investors, boards, management, regulators, and 
broader ecosystem actors all playing roles in accelerating RAI 
adoption
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Key Trends of the Social Theme - AI
AI as the most focused risk and opportunity factor in 2025

0
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AI Incident Counts - MIT AI Risk 
Repository

Malicious Actors &
Misuse

AI system safety /
failures

Discrimination and
toxicity

Misinformation

Privacy and security

Human-Computer
Interaction

Socioeconomic and
environmental harm

Source: MIT (LINK)

https://incidentdatabase.ai/


QUICK RECAP

ESG is a non-financial way of 
understanding business competitiveness in 
the investment context

ESG is very much a communication tool 
between investor-investee

Engagement between investor-investee is 
often mutually beneficial



Q & A



AGENDA
( M O R N I N G )

09:15-09:30  Welcome and Objectives

09:30-09:50  Framing ESG As A Business Issue

09:50-10:30  Introduction to ESG Fundamentals

- Short Break -

10:45-11:15  Stakeholder Identification å ESG for Whom?

11:15-12:00  Materiality Definitions and Prioritization å  

                           ESG on What?

12:00-12:30  Morning Synthesis
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Concept Development

Stakeholder Identification å ESG 
for Whom?



Source: Harvard Law School (LINK)1

ESG Stakeholders å 
Who Are We Serving?
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https://corpgov.law.harvard.edu/2020/09/14/the-stakeholder-model-and-esg/
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ESG Stakeholders å How to map them out?
Stakeholder identification determines the success of ESG programs
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ESG Stakeholders å How to map them out?
Stakeholder identification determines the success of ESG programs

The "Make or Break" Factor:
Identifying who has the influence 
and impact, to determine what 
you want to do about them
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ESG Stakeholders å Communication Channels

Source: Foxway ESG report 2024 
https://www.foxway.com/en/corpora
te-information/reports/

The key here is to 
understand their 

EVOVLING 
expectations



/ N 5  N P M " P / 5 7 / N Ð  5 " 7 @  + B ? J / P 7 P 7 V / @ / N N  7 @  P B - " Y í N  ? " M = / P  " @ -  
I N C O R P O R A T E  E S G  I N T O  D A I L Y  O P E R A T I O N S

ESG Stakeholders å Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

You: the operator of Las 
Bambas mine

Challenges:
- Illegal mining around your 

mine creating instability 
issues

- NGOs alleging illegal 
deforestation in the region

- Local communities are not 
happy with the 
environmental and social 
impact of other mines in 
the region, blockingthe 
only transportation route

Source: Dialogue Earth
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ESG Stakeholders å Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

Source: Las Bambas Sustainability Report 2024

Often enough, its not soley the local communities 
directly impacted by your operations that shape 

perception. "Social license to operate" is a result of 
different "KOLs" shaping the opinion landscape, 

with each of them at times having different 
conflicting interests.

Do you notice any conflicting interests here?
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ESG Stakeholders å Understanding KOLs' Demands
Mini Exercise: How would you determine the key stakeholders in this complex situation?

Source: Las Bambas Sustainability Report 2024
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ESG Stakeholders å Strategic Communication

Source: Vale 2024 Integrated Report https://vale.com/documents/d/guest/integrated-report-vale-2024

Examples of other types of KOLs relevant to ESG
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ESG Stakeholder Management Is A Team Effort

Who do you think is 
missing from this graph?



QUICK RECAP

Stakeholder and demand identification 

focuses your ESG program on the right 

audience

Communication strategy is key - 

understanding conflicting interests and be 

able to navigate around them
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Concept Development

Materiality Definitions and 

Prioritization åESG onWhat?
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Supposedly you now have identified all the key stakeholders and theirdemands.....
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MATERIALITY IS THE MOST IMPORTANT VARIABLE 

TO DETERMINE OURFOCUS
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"WHAT KIND OF VALUE AM I ADDING TO THE BUSINESS WHEN I INVEST 
RESOURCE AND TIME ON X?"
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Why Is there Consensus On The Following Issues Being Prioritised?


